RESOLUTION NO. 040918 - {

A RESOLUTION OF THE CITY OF ABILENE, KANSAS, ESTABLISHING THE CITY
COMMISSION’S 2018-2019 PRIORITIES.

WHEREAS, The City’s Governance and Ends Policies provides that “The City
Commission will carry out its job with discipline, emphasizing strategic rather than tactical issues,
policy rather than single events, and group rather than individual decisions;” and

WHEREAS, The Comprehensive Plan has not been updated since 2006 and the City’s
Capital Improvement Plan is in the process of clarification as it according to policy establishes the
City’s priorities for public projects based on available financial resources and project criteria; and

WHEREAS, It is the duty and responsibility of the City Manager to recommend workable
plans for the City improvements and future developments, and the City Manager has provided a
prioritization exercise to ensure a strategic approach.

NOW THEREFORE, BE IT RESOLVED, BY THE GOVERNING BODY OF THE
CITY OF ABILENE, KANSAS:

SECTION 1. The City Commission establishes the following priorities for 2018-19:

* Quality of Life * Infrastructure
1. Emerald Ash Borer Plan 1. Storm Water Plan
2. Downtown 2. Street Maintenance Plan
Development/Beautification 3. Water Source
3. Weicome Sign s Equipment
4. Sidewalks/Walkability 1. Fire Engine replacement
¢ Policy 2. Funding Equipment Reserve

1. Land Bank Plan/Policy
2. Retail Recruitment
3. Code Enforcement Program

PASSED AND APPROVED by the Governing Body of the City of Abilene, Kansas this
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Approved as to form:

Mark Guilfoyle, City Attorney



