RESOLUTION NO. 031119-1

A RESOLUTION OF THE CITY OF ABILENE, KANSAS, ESTABLISHING THE CITY
COMMISSIONS 2019-2020 PRIORITIES.

WHEREAS, The Comprehensive Plan has not been updated since 2006 and the City’s
Capital Improvement Plan is in the process of clarification; and

WHEREAS, these policies establish the City’s priorities for public projects based on
available financial resources and project criteria; and

WHEREAS, It is the duty and responsibility of the City Manager to recommend workable
plans for City improvements and future developments, and the City Manager has provided
a prioritization exercise to ensurc a strategic approach while the formal City policies are

updated.

NOW THEREFORE, BE IT RESOLVED, BY THE GOVERNING BODY OF THE
CITY OF ABILENE, KANSAS:

SECTION 1. The City Commission establishes the following priorities for 2019-2020:

e Infrastructure
1. Water Treatment Plant equipment
maintenance upgrades
2. 8" Street Expansion
3. Street Maintenance Plan

o Quality of Life
1. Economic Development vision
2. Bill Gravett Sports Complex
restroom project / Veterans
Banners on new downtown lights

3. City Hall (discussion)
* Equipment/Operations

* Policy 1. Classification/Compensation Plan

I. Comprehensive Plan update 2. Added Positions
2. AirBnB Regulations 3. Equipment Reserve Funding

3. Highlands (discussion)

PASSED AND APPROVED by the governing body on March 11, 2019.
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Penny L. Soukup, CMC
City Clerk



