City Manager • Recruitment Profile

More information about Abilene and the position can be found at:
www.abilenecityhall.com
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Qualified persons invited to apply by March 8, 2021.
Please send one integrated Word or PDF file that includes a cover
letter and resume. Do not send multiple files.
Recruitment Advisor
Beth Tatarko
etatarko@austinpeters.com
The Austin Peters Group, Inc.
(970) 266-8724
THE CITY OF ABILENE IS AN EQUAL OPPORTUNITY EMPLOYER
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he City seeks a City Manager who understands small-town life and
values. The next City Manager should be professional, knowledgeable,
and experienced in local government. The ideal candidate will possess
excellent communication and listening skills, have strong leadership and
personnel management skills, be knowledgeable in financial management
of local government, and work well with the governing body, department
heads, employees, and citizens to get things done. The City seeks a person
who is grounded in high ethical standards and leads with transparency and
openness.
Named one of the top 20 “best small towns to visit” by Smithsonian
Magazine, Abilene is a Chisholm Trail Cowtown and hometown of the 34th
President of the United States, Dwight D. Eisenhower. The rich history of
Abilene dates from the pioneer cattle days when great herds of longhorns
were driven overland from Texas to Abilene, the western terminus of the
first railroad through Kansas. Abilene holds a colorful position in the
annals of the Old West. Many legends and traditions of the cowboy days
originated in Abilene. This small town boasts one of the largest attractions
in the state, the popular Eisenhower Presidential Library and Museum.
Additional local attractions along with arts and cultural events draw
250,000 annual visitors to Abilene.
Situated in the heart of Kansas, Abilene retains the historic character of
a small Midwestern town and boasts a thriving economy and cultural
amenities making it a top tourist attraction in Kansas. Abilene is
strategically located along Interstate I-70, a major transportation system
stretching through ten states in the middle of the country. Nearby airport
locations include Kansas City and Wichita, along with two regional airports
in Salina and Manhattan. Abilene is the county seat of Dickinson County.
This growing community of more than 6,300 residents is noteworthy for
its flourishing economy, national attractions and tourism, exceptional and
moderately-priced housing, family-friendly neighborhoods, and civic spirit.
Prospective candidates will find Abilene has enviable conditions for
continuing economic growth, including a 40-year record of a stable,
professionally-managed municipal government.

Abilene has garnered national
attention and recognition.
A few recent accolades include:
• #2 Best Historic Small Town
by USA Today (2020)
• Coolest Small Town in Kansas
by Far and Wide (2020)
• Most Beautiful Small Town
in Kansas by House Beautiful
magazine (2020)
• #8 Best Historic Small Town
by USA Today (2019)
• #1 True Western Town of the
Year by TrueWest magazine
(2018)
• Best Weekend Getaway by
KANSAS! magazine (2018)
• Best Small Towns to Visit by
Smithsonian magazine (2017)

Community Life
Local Economy: Abilene’s geographic location with I-70 and a tourismbased economy boasts a wide range of businesses with approximately
848 in the Abilene area. Top Abilene Employers include Russell Stover,
Memorial Hospital System, Great Plains Manufacturing - Land Pride,
USD 435, Dickinson County, and the City of Abilene. The City of Abilene
partners with the Dickinson County Economic Development Corporation
(DKEDC) in its economic development strategy. This partnership has
had many successes over the last few years with expansion of local
manufacturing and homegrown businesses.
Education: USD 435 Abilene has 1,600 students who attend five schools
- Kennedy (K-1); McKinley (2-3); Eisenhower (4-5); Abilene Middle
School; and Abilene High School. St. Andrew’s Catholic School also
serves elementary-aged students. The community is home to numerous
preschools, daycares, and before/after school programs offered jointly
between USD 435 and the City. Abilene has a well-educated community
with a higher percentage of high school graduates than the state average.
Citizens have post-graduation choices nearby with Kansas State University,
Kansas Wesleyan University, K-State Polytechnic Campus, Salina Area
Technical College, Cloud County Community College, and Butler
Community College.
Health Care: Abilene residents benefit from several physicians, dentists,
and an optometrist. Abilene is home to Memorial Hospital which includes
24-hour emergency care, a birthing center, skilled nursing, diagnostic
laboratories, rehabilitation services, sports medicine, and more. Healthcare
clinics, long-term care, behavioral health, independent living, home health
and hospice, and more are provided in town. These assets are unique to a
community this size.
Parks, Recreation and Leisure Amenities: Abilene features the Eisenhower
Park Rose Garden. The Parks and Recreation Department maintains the
Municipal Pool, which had a renovation in 2009. The department hosts
a number of recreational activities including basketball, soccer, football,
dance, tumbling, volleyball, pickleball, and golf. Multiple shelter houses,
playgrounds, baseball and softball complexes, skate park, tennis courts,
basketball courts, and volleyball courts are a part of the parks system.
The Abilene Community Center is a multipurpose complex for basketball,
volleyball, indoor track, and a multi-purpose room. A walking trail is a
popular feature at Eisenhower Park.

Eisenhower Presidential Library,
Museum and Boyhood Home
Historic Seelye Mansion
Abilene & Smoky Valley Railroad
Dickinson County Heritage Center
and C.W. Parker Carousel
Great Plains Theatre
Old Abilene Town
Greyhound Hall of Fame Museum
Jeffcoat Photography
Studio Museum
Eisenhower Park and Rose Garden

Annual events include the
Eisenhower Marathon (a Boston
Marathon qualifying race), Central
Kansas Free Fair and Wild Bill
Hickok Rodeo, Chisholm Trail Days,
and other events.

What’s New in Abilene?
Current City government leadership has been actively investing in
infrastructure, promoting business and economic development, improving
technology and increasing citizen access to services, and partnering with
public schools for recreation development.
Infrastructure: The City upgraded and expanded 8th Street investing
a total of $1.7 million with state and local funding. Last year, the Fire
Department purchased a new fire structure engine to replace equipment.
Recently the northeast draining project was finished, which will reduce
flooding to residential and commercial areas. Abilene has always invested
in infrastructure including the first reverse osmosis water treatment plant in
Kansas that opened in 1998.
Business and Economic Development: A few recent relocation and
expansion projects include: Lumber House True Value, Great Plains
Manufacturing-Land Pride Division, Love’s Travel Stop, Auburn Pharmacy,
Tallgrass Dental, a new Holiday Inn Express, and Flint Hills Grain.
Improving Technology and Increasing Citizen Access: The City launched
a new website in 2020 that provides citizens with greater access to
information. There was also an upgrade to Commission Chambers
with new technology, live broadcasting, and improved audio and visual
technology. Electronic water meters have been installed to allow better
monitoring of water systems and to save on labor costs in the field.
New and Improved Parks and Recreation: The City recently unveiled
Little Ike Park downtown, which is a new pedestrian park to compliment
the downtown area. USD 435 recently added a new high school football
complex, stadium and track, increasing opportunities for community use.

City Government Priorities
Per state statute, Abilene is a Second-Class City. The City has adopted
the Commission-Manager form of government. The City Commission
establishes policy to govern the City and appoints a City Manager to
administer the day-to-day affairs.
The City Commission consists of five members who are elected at-large by
the citizens of Abilene on a rotating cycle. The City Commission selects
one of their own to serve as Mayor to preside at meetings and serve as
the official head of the City on formal occasions. The Mayor serves for a
one-year term. The Commission also selects a Vice-Mayor to serve in the
absence of the Mayor. The next election will be November 2021, in which
three commissioners will be up for election. The governing body formally
engages with residents through their appointments on commissions and
boards.
The City’s annual general fund budget for 2020 was $6,255,598. Combined
utility funds (water and sewer) for the current year are $4,332,337. The 2020
capital improvement budget was $1,539,000. Total assessed valuation for
2020 was nearly $58 million, an increase from the previous year. Revenue
sources include a property tax levy of 51.003, which generated nearly
$3 million in funds and accounted for 18.5 percent of the total operating
budget. The total sales tax rate is 8.75 percent in Abilene, with the City’s
portion being .75 percent. The most recent bond issue was $17.25 million
to finance improvements to the Hospital. The City owns the Abilene
Municipal Airport, which is operated by a fixed-base operator.
Services are organized and delivered by fourteen departments:
Administration, City Clerk/Human Resources, Finance, Code and
Inspection, Planning and Zoning, Convention and Visitors Bureau/Tourism,
Airport, Fire, Police, Parks and Recreation, Senior Center, Public Works,
Water and Sewer Utilities, and Recycling. The City’s workforce is comprised
of 63 full-time and 20 part-time employees.
The Mayor and City Commission have identified immediate projects
and issues that will require the next City Manager’s attention and
resourcefulness:
1. Planning and community development. Abilene values small town
living. However, the City recognizes the need for strong planning to
support local and new business, take advantage of our location, support
housing development, and maintain community cultural and historical
assets.
2. Personnel management. The City recently hired a new Chief of Police
and the current Fire Chief position will need to be filled, along with future
leadership and frontline positions. Filling key positions and supporting
department heads and employees will be a priority.
3. Community visioning, community building, and implementation.
Working well with elected officials, listening to the priorities and needs of
the community, and facilitating teamwork among all players and partners
is needed for community success. Leading in this arena will be an
opportunity for the new manager to demonstrate leadership.

4. Financial planning. Abilene is fortunate to have a solid financial plan in
place including a sales tax on internet sales. However, balancing financial
issues for current and long-term needs is always a high priority.
5. Infrastructure development. As with many communities, Abilene needs
continuous planning and investment in infrastructure and facilities to serve
its citizens, which requires attracting state and federal funding along with
local investment.

Duties of the City Manager
The City Manager oversees the day-to-day operations of the City and
is responsible for the efficient and effective implementation of City
Commission policies. The City of Abilene has been managed by a City
Manager since 1939 and has had fifteen City Managers since the inception
of the Commission-Manager form of government. Abilene is one of the
earliest ICMA-recognized Commission-Manager forms of government in the
State of Kansas.
The City Manager is responsible for managing financial and human
resources, delivering public services, strategic planning for community
development, using performance metrics to drive continuous improvement
in public services, and committing management and service delivery to high
ethical standards.
The duties of the City Manager are as follows:
• Assure that the laws of Kansas and ordinances of the City are enforced;
• Appoint all department heads, officers, and employees of the City;
• Remove or discipline all department heads, officers and employees of
the City;
• Examine the business conduct of any department, officer, or employee;
• Prepare and submit the annual budget to the Governing Body;
• Keep the Governing Body fully advised of the financial condition and
needs of the City;
• Make recommendations to the Governing Body on all matters
concerning the welfare of the City; and
• Perform such other and further duties as may be required by law or
ordinance.
The City Manager must establish residency within the Abilene City limits
after assuming the position.

Qualifications
Education and Experience
Minimum qualifications: 1) Three to five years of experience in local
government as a City Manager/Administrator, an Assistant City Manager/
Administrator, or senior-level public administrator with budget and
supervisory responsibilities; 2) Bachelor’s degree in business or public
administration, or related field from an accredited university; 3) Evidence of
a stable employment history and progressive career advancement; and 4)
An unblemished record of leading with integrity.
Preferred qualifications: 1) Master’s degree in public administration
or related field, or additional management experience; 2) Professional
experience in a small to mid-sized community; 3) Experience in planning
and community building, personnel management, and/or government
finance a plus; 4) ICMA (International City and County Management
Association) membership.
Leadership Qualities
The Mayor and City Commission have identified preferred leadership
qualities and practices of the next City Manager and will look for evidence
of these in interviews and background reviews.
Ability to understand small communities and thrive in this environment.
Abilene has a great small-town vibe with cultural and historical assets.
Community pride is on display with events, festivals, and fun things to
do. Having a City Manager who wants to be a part of this community and
works well with people is key.
Experience as a professional in local government and a strong knowledge
of planning, finance, and infrastructure will be an asset. A manager who is
a lifelong learner, follows best practices in government, and brings solutions
to the governing body will be a good fit.
Skill in communication, listening and collaboration. Abilene desires a strong
communicator and leader who listens well, facilitates community building
and partnerships, and works well with the governing body, employees, and
citizens.
Ability to develop and empower City employees. The next manager will
be hiring several key leadership positions. The manager must have a
team-oriented approach to leading employees. This expectation requires
exceptional supervisory skills to champion selection, development, and
growth of employees.
High ethical standards, transparency, and open leadership. While many
would say this is a part of communication and professionalism, we want a
leader who demonstrates these qualities in all facets of leadership. Whether
the manager is working with a citizen, planning a project, or making a
decision – we expect the manager to be honest and ethical, which is part of
our community values.

Compensation

Estimated Timetable

The Mayor and City Council
are committed to providing a
competitive package with similar
sized cities in Kansas that is
commensurate with experience
and education. The starting
salary will be $115,000. The City
provides employee benefits that
include group health insurance
and retirement benefits through
the Kansas Public Employees
Retirement System (KPERS) and
deferred compensation. Other
benefits include life insurance,
sick leave, vacation leave,
personal days, and supplemental
insurance provided by AFLAC.
An automobile and phone
allowance are a part of the total
compensation package.

January 25

Mayor and Commissioners approve City Manager
Recruitment Profile

February 8

Publication and announcement of recruitment

March 8

Deadline for resume submission

March 31

Consultant delivers confidential Screening Report

April 5

Mayor and Commission determine finalists

April 19

Mayor and Commission interview finalists
Mayor and Commission identify preferred candidate
and make employment offer

April 26

Employment agreement approved, and new
City Manager announced

May 17

New City Manager begins work (or as soon
thereafter as possible)

Recruitment Profile prepared by:
The Austin Peters Group, Inc.

