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Evaluation Purpose and Focus
• Report on the condition and/or value of the golf related assets of Abilene Country Club.
• Evaluate the needs and costs of needed expenditures as it relates to the continuation of
Abilene Country Club as a golf operation.
• Provide an estimated Proforma of the golf property as a public golf facility.
(This report does not evaluate nor recommend purchase price.)

Golf Course Architectural Design and Features
The course is 3,168 yards from the blue tees that qualifies the course for “regulation status”
(3,000 yards or more) that provides the patrons of the course the opportunity to acquire a
USGA GHIN handicap recognized world-wide.
ACC has a very simplistic design showing no signs of the involvement of a professional
architect or designer.
GREENS: The green site areas are very small – 1,910 square feet per green average (norm
would be closer to 4,000 square feet) and have very little if any contouring of the green
surface or green surround areas. There are three greenside sand bunkers that are in poor
condition. While only three greenside bunkers, it is not an unusually small number for a ninehole “value” golf course. From a design standpoint, the green sites are the weakest feature of
the course.

#4 Green
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TEE BOXES: The tees have substantial and adequate size – 4,276 square feet average per
hole. There are multiple tees on each hole providing three different length choices that
accommodates players of different skill levels.
FAIRWAYS: The fairways have some contour creating challenge with hole #8 being a
significant dogleg to the left. Fairway width as currently mowed is very narrow – around 20yards. Standard width is closer to 35 yards. There is plenty of room to expand the fairway
width. Hole #4 has two fairway sand bunkers left and right. No other fairway has any sand
bunkers. Again, only two fairway bunkers is not an unusually small number for a nine-hole
public golf course.
ROUGHS: The roughs are a hodge-podge of turfgrass species and weeds. All accessible rough is
mowed at the same height. While the rough areas do not have any significant features, it is
not a major concern from a design standpoint.
TREES: ACC has a fair number of trees that help create challenge and enjoyment. Tree
coverage is a very positive feature of the course. Condition of the trees is about average.
BUNKERS: ACC has five bunkers – three greenside and two fairways. Small rural golf courses
rarely have significant bunkering, so ACC bunkering is not that far from the comparative
average. The bunkering placement is not professionally done, but
rebuilding/moving/placement of the bunkers is not a high priority.

#9 Green
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DRIVING RANGE/PRACTICE AREA: There is a driving range on the east side of the course.
Current operators have abandoned providing range balls and have not kept up with
maintaining the tee area. Also, the far end (north) end of the range has been used as a tree
limb dumping area and would contribute to the loss of range balls. Errant shots to the left can
be lost in a native wooded area and errant shots to the right can be lost in the railroad right of
way. It does provide an area for patrons to practice, however, if the golf operation would want
to provide balls for range practice, some clearing, and reconstruction would be needed to
reduce the range ball loss as it stands.
SUMMARY: While not in line to win any design awards, ACC has adequate length, and some
design interest and challenge. ACC would be classified in the “average” design category for
small town nine-hole golf courses in Kansas. The most limiting feature of the course design is
the small, featureless greens sites.

Course Conditions
GREENS: Turf quality on the greens is poor. Three greens suffered significant turf loss last
summer due to an irrigation system failure. Over seeding to remedy the damage had some
results but will need most of the 2022 growing season to fill in and fully recover. The greens
condition is the highest and greatest need to improve the financial performance and
reputation of ACC.

#3 Green
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Tees: Turf on the tees is badly worn and has not received the necessary maintenance to
maintain and/or recover. Structure of the tees is adequate. Sodding or seeding will be needed
to bring the tee turfgrass cover up to standards.

#5 Tee Box

FAIRWAYS: Turf in most of the areas are a mixture of bermudagrass, ryegrass, bluegrass, Poa
annua. Some Zoysia sodding has taken place on holes 1, 4, 6, 7. Significant restorative
maintenance will be needed to bring fairway turf up to standards. There is a $25,000
allocation in the capital improvement suggestion priorities to seed the fairways with Zenith
Zoysiagrass.
ROUGHS: While turf cover in the roughs is somewhat spotty, golfer expectations tend to be
diminished when it comes to rough turf. Rough areas will need overseeding and more
comprehensive weed control program to improve, but current conditions are not far below
rough standards.
TREES: Condition of the trees is about average. Tree trimming and planting/replacement
should be a part of the long-term plan.
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BUNKERS: As mentioned, ACC has five bunkers. They are all in need of at least re-sanding, and
edging. While not high on the importance list, a more comprehensive rebuilding program
should be considered over time.

#4 Fairway Bunker

DRIVING RANGE/PRACTICE AREA: As mentioned, the driving range/practice area exists, but is
wrought with problems regarding range ball loss and retrieval. The area is adequate and can
be used by patrons using their own balls. To operate it as a paid service, work would be
needed on the tee and ball retrieval areas.

Clubhouse
The clubhouse has ample area to operate a nine-hole public golf course. The history of the
clubhouse was that of an active private club with dining and substantial social events. Current
operators, Great Life Golf and Fitness, has converted the former dining room into a fitness
center. The former kitchen has been abandoned. The limited food and beverage offerings are
all located in the lower level.
The condition of the clubhouse, while not horrible, shows a fair amount of deferred
maintenance.
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Irrigation System – Water Supply
The irrigation system has many, many problems and issues and is unreliable. Failure of the
system contributed/caused the damage to the greens last summer with the pump station
being the main cause. The delivery system – heads, piping, control system – is inadequate to
produce consistent quality turf conditions.
There are four wells on the property, only three in use currently. Water rights “condition”
unknown. Appears to be adequate water to irrigate the course.

Irrigation Controller
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Irrigation Valve

Pump House
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Pump Station

Pump Station
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Cart Paths
ACC has a very extensive golf cart path system. Holes #3,4,5,9 have continuous paths. With a
small exception of #2, the paths are done in concrete and are in very good condition – minor
repairs needed here and there. This is unusual for a small course to have this much of the
course “pathed.” Definitely, a checkmark in the plus column.

#2 Tee Cart Path
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Golf Course Maintenance Facility
The maintenance facility is in disarray and lacks the square footage to store all equipment
indoors. Replacement or addition should be considered. Depending on the fate of the tennis
courts, constructing a building utilizing the north courts as a base might be a feasible
consideration.

Maintenance Building from the South

Maintenance Building from the Southeast
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John Deere Fairway Mower

Various Small Equipment
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Cart Storage Facilities
ACC has 72 private cart storage bays. There are 5 bays with door damage. The buildings appear
to be in good condition and is very adequate for rental to private golf car owners. Another
checkmark in the plus column.

Golf Cart Storage
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Maintenance Equipment and Golf Car Rental Fleet
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Three Alternatives for Future Operations
After acquisition, the following are examples of three different levels of capital investment and
operating approaches.

Alternative I. Basic and Conservative
This operational and capital investment alternative represents the most conservative (lowest
level of input) of the three approaches. It is characterized by minimizing both investment and
operations financially, and therefore would produce the lowest level of sales and revenues.
Capital Investment: There would be no significant upfront capital investment.
Operational Approach: Simply “make due” with the equipment and facilities “as is.”
Clean up and organize as time and resources permit.
Staffing: Hire one full-time manager to oversee all operations both inside and outside.
(See Net Operating Income Proforma on page 17)

Alternative II. Upscale Operations
Assuming that the City of Abilene acquires the Country Club and intends to operate the facility
as a public golf course, that will represent the community in a positive and quality way, the
following are observations and recommendations that will achieve the goal of having a
respected and serviceable golf facility within the context of a small-town value (modestly
priced) facility. That is:
1. Healthy turfgrass conditions throughout course and grounds.
2. Clean, efficient and serviceable clubhouse facility.
3. Infrastructure facilities needed to efficiently provide those conditions and provide a
positive patron experience.
4. Adequate operating budget.
5. Sufficient capital investment funding.
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Capital Investments
Year One:
1.
2.
3.
4.
5.

Replace the irrigation system including the pump station - $500,000
Upgrade maintenance facility - $250,000
Upgrade clubhouse - $200,000
Remove unwanted facilities; pool, tennis courts, storage building, etc. - $100,000
Seed Zenith Zoysia in Fairways - $25,000
Year Two:

1. Lease 15 golf carts - $61,775 (lease for $11,938 per year for 6 years)
2. Lease key maintenance equipment - $249,500 ($48,218 for 6 years)
(See Net Operating Income Proforma on page 17)

Alternative III. Upscale Including Green Site Reconstruction
This approach is the same as Alternative II. with the addition of green sites reconstruction. This
approach would require closing the course for year one.
Capital Investments
Year One:
1.
2.
3.
4.
5.
6.

Replace the irrigation system including the pump station - $500,000
Upgrade maintenance facility - $250,000
Upgrade clubhouse - $200,000
Remove unwanted facilities; pool, tennis courts, storage buildings, etc. - $100,000
Seed Zenith Zoysia in Fairways - $25,000
Rebuild green sites - $200,000.

Year Two:
1. Lease 15 golf carts - $60,000 (lease for $13,500 per year for 5 years)
2. Lease key maintenance equipment - $249,500 ($48,218 for 6 years)
(See Net Operating Income Proforma on page 17)
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Abilene Country Club Proforma
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Summary
For the first time in decades, the golf industry has experienced substantial growth since the
COVID 19 pandemic. 2020 stats showed a 15% increase in golfers, rounds played, and
revenues by golf facilities. 2021 held on to the 2020 increases and even grew by a small
amount. Nationwide decline in the number of golf facilities over the past two decades has
ceased and is now showing some indications that growth, albeit small, in the golf course
inventory may return.
These industry indicators bode well regarding the timing of the City considering a venture into
the golf business. While good timing, the Proforma indicates it would not be prudent to
venture into the golf business primarily based on a profit motive. Metrics other than profit
should be considered when evaluating this opportunity.
It is also important to understand that if Alternative II or III become the chosen pathway, it
will take three years for the course to mature into the acceptable standards objective. The
Proforma for II and III represents that third year.
Priority for Success: To achieve the best results both financially and “value to the community”
standpoint, note the following priorities:
1. Staffing/Management. Nothing can affect the goals of a golf facility like a staff that has
the skills and personal pride in producing a high-quality golf experience.
2. Irrigation System. Course conditions play a very significant role in patron satisfaction. It
would be very difficult to provide high quality course conditions with the current
irrigation system.
3. Upgraded Maintenance Equipment and Facility. Alternative II and III display
replacement of the highest use maintenance equipment. While the spreadsheet
“Maintenance Equipment and Golf Car Rental Fleet” represents the highest quality –
replacement of all high use equipment with new - a scaled down replacement approach
can be effective – that is – address the most troublesome pieces with quality used
equipment as needed and evaluated by your golf course superintendent.
Items #2, and #3 can have a very profound effect on procuring, and hence performance of,
quality staff referenced in item #1.
Disclaimer – particularly when it comes to the Proforma. Data/pricing/evaluation of the area
and industry standards have been researched and applied; however, every golf facility has
unique opportunities and challenges including the quality of the management and staffing of
the facility. Variances from the Proforma presentation are most assuredly likely to arise
causing a deviation from the projections.
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